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Racing the weather clock in Hickman

Razorback Concrete crews race against weather and
time during the Atlas Tube project in Hickman.

HICKMAN- A project that
will bring 100 jobs to North‑
east Arkansas is getting started.
Concrete Systems began pour‑
ing spread footings, stem walls,
and slabs in December 2005
with materials solely provided
by Razorback Concrete. The
General contractor for the proj‑
ect is HMS, Inc.
The 14,000-yard pour job,
calls for several different con‑
crete mixes. A 4,000 psi mix is

being used for the slab. Getting
the project to the next level on
time is a big concern for con‑
tractors at the site and James
Ruston of Razorback Concrete.
The roof and walls need to
be completed before pouring
the floor because of concerns
about wet weather.
“Everything
is
going
smooth,” Ruston said. “It’s just
one of those things that you have
to stay on top of everyday.”

Teamwork leads to project completion
JONESBORO ‑ A recent
job for Anheuser-Busch may
be considered a record making
event for the Jonesboro com‑
munity, and a representative
for Razorback Concrete said
the job couldn’t have happened
without expert planning.
Razorback supplied 4,800
cubic yards of concrete and 18
mixer trucks for the project,
which consisted of 12 grain
storage silos, each almost 140
feet in height. Working as the
on-site contractors were Don
Waldon of Vigen Construction
and Timothy Walks of Anheus‑
er-Busch.
After laying the 15,000

square foot base in two pouring
sessions, it took nearly a month
to construct forms for the silo
walls.
The job required a large num‑
ber of workers. A vertical slip
for the project made it unique,
since the pouring had to be done
non-stop, 24 hours a day, seven
days a week.
Vigen Construction supplied
200 men, each working 12 hour
shifts. Concrete was pumped
onto moving platforms and into
Georgia buggies, which are
two-wheeled
wheelbarrows.
Workmen then transported the
ready mix to concrete forms
built on the platforms. For ev‑

The new HardNews
Welcome to the new edi‑
tion of Hard News. This edition
brings with it some changes.
Until now, Hard News has
been somewhat sporadic. Start‑
ing with this issue, it will be a
quarterly publication of Razor‑

back concrete.
It will also be available on‑
line at www.razorbackconcrete.
com.
I hope you enjoy our re‑
vamped newsletter.
            --Joey DeRoe

Work at the Busch Agricultural Resources plant in
Jonesboro took several over-night pours.
ery six inches of concrete that
was poured, additional rebar
was added.
The large job meant steady
work for those at the Razorback
plant in Jonesboro, and required
cooperation with the Searcy and

West Memphis plants.
“We borrowed drivers and
trucks from Searcy and West
Memphis, and pulled together
to make the project successful,”
said Scotty Hickson, area man‑
ager for Razorback Concrete.

Welcome aboard!
Travis Greene
Travis, 32, is the new shop foreman in Cabot. He
manages all equipment at the location as well as
maintains the equipment. He has a new wife,
Kara, and a bulldog named Mac.

www.razorbackconcrete.com
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Education
Several go
to school

Several members of the
Razorback Concrete family
attended the Con-Eco School
Feb. 21-Feb. 23.
The attendees were:
Daniel Brown, Heber
Springs
Travis Greene, Cabot
Frank Goforth, North Lit‑
tle Rock
Marvin Newsome , Searcy
Tim Boak, West Memphis
Scotty Hickson, Jones‑
boro
Brian Webb, Jonesboro
Also, Jason Hoyt, Quality
Assurance Representative
for the Western Region, at‑
tended the Buzzi School in
St. Louis Feb. 6-10.

Education
opportunities

There are a number of op‑
portunities coming up to fur‑
ther your education.
The American Concrete
Institute (ACI) will hold
certification classes for field
testing technician on:
March 22-23, Little Rock
March 31, John Brown
University
April 5, Fayetteville
ACI will also hold flat‑
work finisher certification
on:
March 14, Heber Springs
March 30, Fayetteville
The ACI fish fry is sched‑
uled for May 25.
On April 6, the National
ACI Spring Conference will
be held in Little Rock.
Call Joey DeRoe at (870)
215-3518 for details about
these opportunities.

www.razorbackconcrete.com
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Night pours highlight project
LITTLE ROCK — The Parks
at Maumelle, a new apartment
complex in Little Rock, has a
solid foundation thanks in part
to Razorback Concrete’s coop‑
eration with on-site job manag‑
ers. A total of 12 buildings with
upper and lower foundation
slabs were poured starting last
spring. The job, totaling more
than 5,300 cubic yards, wrapped
up in January of this year.
Staying on time meant using
a night pouring schedule. The
trip from the North Little Rock
plant, which supplied the con‑
crete to the Maumelle site, was
15 miles, and deliveries could
have been held up by heavy

Razorback Concrete wrapped up a major pour at The
Parks at Maumelle in January.
morning traffic in the area.
To combat any problems,
Razorback worked with Jesse
Hutchison at All-Phase, the
on-site concrete contractor, in
planning several night pours
each week.

“That way if he wanted 200
yards we could get there at 3,
start pouring at 4 a.m. and have
all of his yardage to him before
the early morning traffic af‑
fected us,” said Jeff Heslep of
Razorback Concrete.

Searcy supplies high-strength concrete to dam
SEARCY - A newly con‑
structed dam made with super‑
plasticizer concrete will help to
improve habitat of waterfowl.
The federally protected lands at
the Bald Knob National Wildlife
Refuge welcome 150,000 geese
and 100,000 pintail ducks each
year, and the dam is an integral
part of the park’s water manage‑
ment system.

Pouring a slab monolithical‑
ly with a structure in an existing
waterway created some chal‑
lenges for Bass Concrete, the
project’s concrete contractor,
and Razorback Concrete. The
Little Red River was dammed in
two places and ongoing dewa‑
tering was needed throughout
the process to make the area dry,
but keeping the 5,000-psi mix

cool in the intense fall heat was
a major concern. Chilled water
kept the concrete from getting
too warm and superplasticizer
was added at the job site. Add‑
ing it to the mix will increase
the concrete’s strength despite
being used in a waterway.
Logan Bass of Bass Concrete,
credits Razorback for helping
the project run on schedule.

The ultimate responsibility for safety is on you
Every person is the architect
of his or her own fortune, and
that fortune, good or bad, de‑
pends on the individual’s accep‑
tance of personal responsibility.
At a young age, we are taught
to assume responsibilities. Even
as adults, we still learn and de‑
cide whether to accept certain
obligations. Young or old, we
make individual choices. When
responsibilities are shunned or
rejected, someone must cope
with the results. In safety, doc‑
tors, nurses and funeral direc‑
tors deal with the consequences
of rejected responsibilities.

Sam’s Safety
Sermon
by Sam Bari
“Practice safety — don’t
learn it through
accidental experience.”
By accepting and practicing
safety responsibly, you ensure
your future both at home and
on the job. You do the same
for your fellow worker as well,
because socially and morally
you are responsible for prevent‑
ing accidents to others as well.
Point out to employees when
safety isn’t being practiced. Af‑

ter all, it’s their responsibility
to prevent an accident to you as
well. Be active and creative in
safety responsibility. Use good
work habits — don’t be impul‑
sive and remember that hurrying can hurt.
Develop the attitude that “if
I do something wrong, I’m tak‑
ing the chance of getting hurt.”
Help new employees learn that
safety is the rule, not the excep‑
tion. Practice leaving personal
problems and emotional stress
away from the job. Remember
that accidents don’t happen,
they are caused.

Check out HardNews online at www.razorbackconcrete.com, or e-mail jderoe@razorbackconcrete.com to receive an electronic version.
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Introducing RazorRock Materials
In this and future issues of
HardNews, we will be intro‑
ducing employees of Razor‑
Rock Materials and telling the
story of the sister company of
Razorback Concrete.
In this issue, we’d like to
introduce you to the manage‑
ment of RazorRock Materials.
They are:
Dan Hogan, General Man‑
ager
Tim Cole, Area Manager
Daniel Johnson, Plant Man‑
ager-Paragould
Scott Cole, Plant ManagerHarrisburg
Barry Mitleff, Plant Man‑
ager-Jonesboro
Alberto Cruz, Plant Fore‑
man-Harrisburg
Luis Santos-Plant ForemanParagould
In our next issue, we will
introduce the office staff at the
three main RazorRock facilt‑
ies.
RazorRock Materials was

founded in June 1985 and be‑
gan business in early 1986.
RazorRock produces many
grades of sand and gravel for
sale to various concrete and as‑
phalt facilities as well as to the
general public.

RazorRock Awards

RazorRock Materials and
certain employees have been
the recipients of several awards
over the last three months. We
would like to acknowledge
these plants and employees for
their fine work.
Tim (Snuffy) Cole, the area
manager for RazorRock, re‑
ceived the Joseph A. Holmes
Safety Award for five years
with no reportable injuries.
The Jonesboro RazorRock fa‑
cility received a Joseph A. Hol‑
mes Safety Award for 100,093
work hours without incurring
a fatal accident or permanent
total disability and another for
56,227 work hours without

incurring a lost time injury.
They also received recognition
awards from both the United
States Department of Labor
and the Mine Safety and Health
Administration for these safety
achievements.
MSHA also conducts rou‑
tine inspections of each of the
RazorRock locations twice
each year.
The average number of cita‑
tions written at these locations
is five. For the last inspection,
the Paragould plant received
only two citations, Jonesboro
received one, and the Harris‑
burg plant received zero viola‑
tions. This was a first for Har‑
risburg and a record low for all
three plants.
Tim Cole and his plant man‑
agers, foremen and other em‑
ployees have done a great job
improving their facilities and
have established a high bar for
themselves and the employees
at Razorback Concrete.
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Hino Motors
now online

MARION - A job done
in two phases, and total‑
ing nearly 20,000 yards has
Hino Motors up and running
in East Arkansas.
Phase one, the Axle Plant
with contractors SmithDoyle out of Memphis, used
a 4,000 psi mix.
Phase two, the Press
Plant, started last spring
with Kentucky based Abel
Construction.
Hino Motors was eager
to get its new plant open,
which meant pouring foun‑
dations and pits nearly round
the clock to meet the strict
deadline.
“The contractors said they
wished they got the service
and consistency from their
hometown suppliers that
they did here,” said Tony
Beard, Razorback Concrete
Area Manager.

Q&A: Quality assurance issues
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Problem: Cracks that ap‑
pear on the surface of freshly
placed concrete during or soon
after finishing.
Cause: The very top of the
concrete is losing moisture
quicker than it is replaced by
bleed water. This causes shrink‑
age of the surface while the
underlying plastic concrete re‑
mains the same volume. These
cracks are usually one to three
feet apart and one to two inches
deep and usually run parallel to
each other.
Cure: Recognize ahead of
time weather conditions that
are conducive to plastic shrink‑
age. These include low humid‑
ity, hot sun bearing down, and
windy conditions. Also make

Quality Control
Made Easy
by Curty Caviness
sure to have the proper man‑
power, equipment and supplies
on hand so the concrete can be
placed and finished promptly.
If delays occur, cover the con‑
crete with wet burlap, Visqueen
or building paper between fin‑
ishing operations.

Anything you can do to
minimize the loss of moisture
from the top because of sun
and/or wind will help. Also,
you can use a monomolecular
film spray to hold the moisture
after bull floating. You can find
this at building supply stores.
It is also easier than putting up
wind breaks.
To learn more, go to www.
nrmca.org/aboutconcrete/cips.

New in Quality Control

Jason Hoyt
Jason, 22, has recently been hired as a Customer
Service and Quality Assurance Representative in
central Arkansas. This is his first position with
Razorback Concrete. He will marry his fiance,
Jacquelyn Moore on March 18.

Check out HardNews online at www.razorbackconcrete.com, or e-mail jderoe@razorbackconcrete.com to receive an electronic version.
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Cabot dispatch goes local
CABOT — Getting a quality
product from local people you
trust was the recommendation
from a recent survey of con‑
crete customers.
Razorback Concrete used the
information to establish a local
dispatch program in Cabot.
“What you get in the ready
mix business is a localized cus‑
tomer, and when he’s calling to
place a order he doesn’t like to
be calling from one city to an‑
other guy in another city,” said
Jeff Heslep of Razorback Con‑

crete.
Heslep says that was a big
complaint among customers
in Cabot using the central dis‑
patch system.
Now, instead of placing an
order and waiting for the in‑
formation to be passed on to
the plant, customers can speak
directly to qualified sales rep‑
resentatives in the plant filling
their order. This has proved to
cut done on miscommunica‑
tion and has helped the plant in
Cabot be more responsive.

Debut job

Back in July, Razorback Concrete’s Portable Cemco
Plant made its debut with a 2,408-yard pour at the
Sheridan Wal-Mart Supercenter. The general contractor was Progressive Constructors and the concrete
contractor was Jay-Ton Construction Co.
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Considering concrete reinforcements

Like most building products
these days, fibrous concrete
reinforcements have evolved
into something more complex
than 15 or 20 years ago.
More than 40 billion square
feet of concrete slabs on grade
have been completed in that
time span utilizing these fibers
instead of traditional methods.
We now have a much better
understanding of what differ‑
ent types of fibers can and can‑
not do.
Among some of the alter‑
natives that exist in fiber types
are monofilament polypropyl‑
ene, which is virtually invis‑
ible on the surface of concrete
providing economical crack
prevention and control. Fibril‑
lated polypropylene, which is
even better at crack prevention
and control but is sometimes
visible on the surface. Steel
fibers, which offer unequalled
crack control and impact re‑
sistance but are a little more

Technical Tip
by Ty Jones
expensive. And, the newest
engineered synthetic polymer
fibers, which offer the benefits
of steel without the possibility
of corrosion.
Here are some questions to
ask when designing a concrete
slab:
•What would the proposed
traditional method of rein‑
forcement have been? WWF,
secondary rebar, thicker slab
or none at all?
•Is the fiber-free surface
necessary, or will there be an‑
other floor covering on top of
the slab?
•What’s more important:
tight crack control, extreme
load handling or a mirror
smooth surface finish? Or is it
a combination of factors?
•What are the economic
limitations involved?

Check out HardNews online at
www.razorbackconcrete.com.
To receive an electronic version,
e-mail your request to
jderoe@razorbackconcrete.com.
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